2015 UCCI/University of lllinois Extension Leadership Academy
All sessions held in the Knowledge Room of the IHotel,
1900 South First Street, Champaign, lllinois 61820

Session Date Time Topics and Presenters
Noon Registration and Lunch Buffet
Friday, 12:30 p.m. Introductions and Welcome ~ George Czapar, Rick Winkel, Anne Silvis
May 1 1 p.m. Leadership Fundamentals ~ Governor Jim Edgar
1 1:30-4:30 p.m. Color Analysis for Improved Management ~ Jenny Garner
8:15to0 9 a.m. Continental Breakfast
Saturday, 9 a.m. Deliberative Democracy ~ Bill Rizzo
May 2 Noon Networking Lunch
1-4 p.m. Managing Your Time and Discovering Time-Saving Technologies ~ Jeanne Dau
8:15t0 9 a.m. Continental Breakfast
May 30, 9 a.m. Managing Change ~ Pat Kelly
2
2015 Noon Networking Lunch
1-4 p.m. Building an Effective Team ~ Pat Kelly
8:15t0 9 a.m. Continental Breakfast
9 a.m. Fundamentals of Economic Development ~ Sharon Gulick
June 20 Noon Luncheon Topic and Speaker: Election Administration in lllinois ~ Gordy Hulten
3 2015 1:00 p.m. County Finance and Balancing Budgets ~ Deb Busey
2:00 p.m. Break
2:15-4 p.m. lllinois — Can You Fix It? ~ Jim Nowlan
8:15t0 9 a.m. Continental Breakfast
A July 11, 9 am. Data for Decisionmakers ~ Zach Kennedy
2015 Noon Networking Lunch
1-4 p.m. Local Government Strategies for Digital Government ~ Jon Gant
Noon Lunch Buffet
Friday,
12:45 p.m. Welcome and Introductions
September
Move, Debate, Vote: What every leader needs to know about
18, 2015 1-4 p.m.
5 managing meetings and parliamentary procedure ~ Michael Cheney
8:15to 9 a.m. Continental Breakfast
Saturday,
9 a.m. Leadership and Crisis Communications ~ Col. (Ret.) Jill Morgenthaler
September
Noon Networking Lunch
19, 2015
1-4 p.m. Leadership and Crisis Communications ~ Col. (Ret.) Jill Morgenthaler
October 16, Graduation Ceremony and Dinner
6 6:30 p.m.
2015 Abraham Lincoln Presidential Museum, Springfield




