2018 Leadership Academy

Sponsored by United Counties Council of lllinois (UCCI)
with programming provided by University of lllinois Extension

Session 1 ~ Friday and Saturday, April 6 and 7, 2018 ~ Homewood Suites, Champaign, IL

Noon Lunch and registration
12:30 p.m. Introductions and Welcome ~ Anne H. Silvis, University of lllinois Extension
12:45 p.m. Leadership Fundamentals ~ /llinois Treasurer Mike Frerichs
1-5 p.m. Color Analysis for Improved Leadership ~ Shelby Crow, University of Illinois Extension
Saturday, April 7, 2018
8:45 a.m. Announcements and Welcome
9am. Understanding Generational Differences ~ Carrie McKillip, University of Illinois
Extension
1-4 p.m. Deliberative Democracy ~ Bill Rizzo, University of Wisconsin

Session 2 ~ Saturday, May 19, 2018 ~ Homewood Suites, Champaign, IL

8:45 a.m. Announcements and Welcome
9am Economic Development: It’s Not Your Grandfather’s Economy ~ Sharon Gulick,
o University of Missouri
1-4 p.m. Managing Change ~ Jeanne Dau, Dau Consulting

Session 3 ~ Saturday, June 23, 2018 ~ Homewood Suites, Champaign, IL

8:45 a.m. Announcements and Welcome
9a.m. Economic Development 101 ~ Russell Medley, University of Illinois Extension
1p.m. Election Administration in lllinois ~ Gordy Hulten, Champaign County Clerk
2 p.m. Managing Conflict ~ Anne H. Silvis, University of lllinois Extension

Session 4 ~ Saturday, July 14, 2018 ~ Homewood Suites, Champaign, IL

8:45 a.m. Announcements and Welcome
9a.m. Fiscal Management ~ Ken Terrinoni, Boone County Administrator
i Data for Decisionmakers ~ Zach Kennedy and Nancy Ouedraogo, University of Illinois
Extension
2:30 p.m. Facilitated Discussion

Session 5 ~ Friday and Saturday, August 24 and 25, 2018 ~ Homewood Suites, Champaign, IL

Noon

Lunch, Announcements, and Welcome

1-4 p.m.

Parliamentary Procedure ~ Student Members, University of lllinois Alpha Tau Alpha,
Honorary

Saturday, August 25, 2018

8:45 a.m.

Announcements and Welcome

9a.m—4p.m.

Leadership and Crisis Communications ~ Col. (Ret.) Jill Morgenthaler

Session 6 ~ Friday evening, October 26, 2018 ~ Abraham Lincoln Presidential Museum, Springfield

6:30 p.m.

Reception, Dinner and Graduation Ceremony ~ hosted by UCCI.
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