
 
 

2020 Leadership Academy for County Officials 
Sponsored by United Counties Council of Illinois (UCCI) 

with programming provided by University of Illinois Extension 
 

Saturday, June 13, 2020  ~  via zoom call. 
8:30 a.m. Welcome ~ Anne H. Silvis, University of Illinois Extension 

9 a.m. Leadership Styles ~ Jenny Garner, University of Illinois Extension 

Noon Leadership Fundamentals ~ State of Illinois Treasurer Michael Frerichs 

1 p.m. Age Matters  ~  Carrie McKillip, University of Illinois Extension 
Saturday, July 18, 2020  ~  via zoom call.  

8:30 a.m. Check in, Welcome, and Announcements 

9:00 a.m. Managing Change ~ Jeanne Dau, Dau Consulting 

Noon Data for Decisionmakers ~ Zach Kennedy, University of Illinois Extension 

1:15 p.m. Economic Development 101 ~ Russell Medley, University of Illinois Extension 
Saturday, August 8, 2020  ~  via zoom call.  

7:45 a.m. Check in, Welcome, and Announcements 
8:00 a.m. Reversing the Exodus ~ Pam Schallhorn, University of Illinois Extension 
9:45 a.m. Crisis Communications ~ Julie Kaviar, Chief of Staff to Cook County Commissioner Scott Britton 

11:50 a.m. Introduction to Deliberative Democracy ~ Bill Rizzo, University of Wisconsin Professor Emeritus 
Friday, September 25, 2020  ~  via zoom call. 
12:30 p.m. Check in, Welcome, and Announcements 

1:00 p.m. Deliberative Democracy ~ Bill Rizzo, University of Wisconsin Professor Emeritus 

Saturday, September 26, 2020 ~ via zoom call.  

7:30 a.m. Announcements and Welcome 

7:45 a.m. Ethical Considerations ~ Scott Comparato, Southern Illinois Univ. and Jackson County Board 
10:00 a.m. State’s Attorneys and County Boards ~ William W.P. Atkins, Johnson, Bunce & Noble, P.C.  

11 a.m. Applying Leadership Learning ~ Scott Comparato, SIU and Jackson County Board 

Online components of the Academy, archived and available: 

July 15 
Fiscal and Economic Impacts of the COVID-19 Pandemic ~ Amanda Kass, Government Finance 
Research Center, University of Illinois; Geoffrey J.D. Hewings, University of Illinois; Kenneth Kriz, 
University of Illinois Springfield; and David Merriman, University of Illinois Chicago 

July 16 Racial Equity: From Agency-wide Initiatives to Social Service Delivery Programs ~ Kathleen Yang-
Clayton, University of Illinois Chicago 

Archived Five things every county official needs to know about disaster preparedness ~ Carrie McKillip, 
University of Illinois Extension 

 
 
 
  

https://uofi.box.com/s/tst77o9ha13pf4qwr74ed5wxubjwvnto


 
 

Schedule Details: 
 
Saturday, June 13 Leadership Academy Schedule 
8:30 a.m. -- Check in  
9:00 a.m. -- Welcome 
9:30 a.m. -- Leadership Styles, with Jenny Garner 
11:30 a.m. -- Break for lunch 
Noon -- Leadership Fundamentals, with Illinois Treasurer Mike Frerichs 
12:30 p.m. -- Understanding Generations, with Carrie McKillip 
2:30 p.m. -- Adjourn 
 
Saturday, July 18 Leadership Academy Schedule 
8:30 a.m. -- Check in  
9:00 a.m. -- Welcome 
9:30 a.m. – Managing Change, with Jeanne Dau, Dau Consulting 
11:30 a.m. -- Break for lunch 
Noon – Data for Decisionmakers, with Zach Kennedy, University of Illinois Extension 
1:00 p.m. – Break  
1:15 p.m. – Economic Development 101, with Russell Medley, University of Illinois Extension 
2:30 p.m. – Adjourn 
 
Saturday, August 8 Leadership Academy Schedule 
7:45 a.m. -- Check in, Welcome, and Announcements 
8:00 a.m. – Reversing the Exodus, with Pam Schallhorn, University of Illinois Extension 
9:00 a.m. -- Break 
9:45 a.m. – Crisis Communications, with Julie Kaviar, Chief of Staff to Cook County Commissioner Scott 
Britton 
11:50 a.m. – Introductory Comments to Deliberative Democracy, with Bill Rizzo, Professor Emeritus, 
University of Wisconsin 
Noon – Adjourn 
 
Friday, September 25 Leadership Academy Schedule 
12:30 p.m. -- Check in, Welcome, and Announcements 
1:00 p.m. – Deliberative Democracy, with Bill Rizzo, University of Wisconsin Professor Emeritus 
3:00 p.m. -- Break 
3:15 p.m. – Introductory Comments to Ethical Considerations, with Scott Comparato, Southern Illinois 
University and Jackson County Board 
3:45 p.m. Adjourn  
 
Saturday, September 26 Leadership Academy Schedule 
7:30 a.m. -- Check in, Welcome, and Announcements 
7:45 a.m. – Ethical Considerations, with Scott Comparato, Southern Illinois University and Jackson County 
Board 
9:45 a.m. -- Break 
10:00 a.m. – State’s Attorneys and County Boards, with William W.P. Atkins, Johnson, Bunce & Noble, 
P.C.  
11:00 a.m. – Applying Leadership Learning, with Scott Comparato, Southern Illinois University and 
Jackson County Board 
Noon -- Adjourn 
 


